
Bridging the Knowledge Gap:  the MSRA’s Public Outreach 

Initiative



Purpose of Organization:

“…the informal discussion and exchange of ideas relating to 

the scientific study and field application of stream 

restoration in Maryland, collaboration on an as needed 

basis with organizations and institutions regarding stream 

restoration and its impact on water quality…”

- MSRA Constitution and Bylaws 



KatrinaRecognizing the Need



Katrina

cutting down hundreds of trees 

loss of the entire ecosystem

destroy the remaining natural habitat

new invasive species arrived

Identifying the Information Gap



Katrina

2020-2022 Identification of Need

March 2022 First Stakeholders Meeting

April 2022 Formation of Technical Committee

June-Oct 
2022

Consultant Proposals

Nov 2022 Contracted Green Fin for Phase 1, Tabs 1&2

Dec 2022- 
Present

Content Development

Project Timeline



a

● In March of 2022, we intended for the project to be done 

by August of 2022

● Content generation can’t be subcontracted

● Must be able to pivot on design styles

● Volunteer-based projects need a team, 

not a quarterback

Project Inception Lessons Learned



Transition from Procurement to Production

Kick-off Meeting

● Review the scope of work and discuss updates

● Establish the format and frequency of meetings
● Biweekly Teams meetings with the technical committee – 13 meetings since January 2023

● Data Framework

● Bi-monthly Zoom calls with Green Fin



Production and Management

Data Framework:

Over 150 
photos and 

videos



Production Lessons Learned

MWCOG: “The target grade 

level score for public 

consumption lies between 7.0 

and 8.0 (seventh to eighth 

grade-level in the U.S. school 

system”



Committee Challenges and Benefits

● Diverse perspectives

● Reaching consensus

● Scheduling

● Communicating clear 

direction to our 

consultant

NGOsOwners

Consultants Contractors

Agencies



Production Lessons Learned



Technical Committee/Contributors

● Michael Galvin, JMT
● Shannon Lucas, KCI
● Joe Berg, Biohabitats
● Joe Arrowsmith, Straughan
● Sadie Drescher, Chesapeake 

Bay Trust
● Bob Siegfried, RES
● Mark Richmond, Howard 

County
● Peter Mattejat, MDOT MdTA
● Pete Daly, EQR

● Mark Secrist, USFWS
● Erin McArdle, M-NCPPC
● Rebecca Oaks, RKK
● Denise Clearwater, MDE
● William Weaver, RES
● Catherine Hoy, JMT
● Lisa Bledsoe, Haley & Aldrich
● David Merkey, Greenvest
● Will Brogan, EQR



Phase 1: Tab 1 – Understanding Streams in Maryland



Phase 1: Tab 2 – The Legacy of Maryland’s Streams

Image credit:  epa.gov

 

 

Image credit:  extension.umd.edu

 

 
Image credit:  news.maryland.gov

 

 



Public Outreach Initiative

Phase 2 - Expand upon Phase 1

● Secure funding for additional work

● Distribute and actively present Phase 1 content to interested 

communities and organizations

● Create additional content further explaining natural process 

of stream systems



Public Outreach Initiative

Phase 2 - Expand upon Phase 1(cont.)

● Facilitate retrofit of MSRA website, improving functionality for 
members and guests, and expanding resourcer library

● Hire communications consultant
● Host field trips
● Expand MSRA membership beyond stream restoration 

community



Questions? Ask Adam Nabors, Elizabeth Kanner, Katrina Emery-Davis or Rebecca Oaks
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