
Small Stream, 

Big Challenges
Contracting, Procurement, and 
Community Engagement for a 
“Small” Urban Stream Restoration 
Project in the 51st state!



Pre-
Restoration 
Conditions



• 55.8 acre watershed
• 21.4 acres of 

impervious cover
• Steeply sloped
• Single Family 

Residential Homes
• Tributary to Oxon Run

Watershed 
Characteristics



• DOEE & PM were/are a known entity 
in the neighborhood

• Alger Park & Pope Branch Stream 
Restorations

• Local Advisory Neighborhood 
Commission & Civic Association gave 
awards/recognition for Pope Branch 
& Alger Park Projects

Community 
Relationships



• 2012 – Project Identification

• 2014-17 – Pope Branch & Alger Park

• 2017 – Solicitation Development

• 2018 – Community Outreach

• 2018 (April) - Solicitation

• 2018 (November) – Contract Award

• 2019 – Designs & Permitting

• 2020 – Construction

• 2021-2022 - Maintenance

Project Timeline



Design-Build RFP 
Evaluation Criteria



Design-Build 
Contract Structure

• Year One (Base) – Community 

Engagement & Outreach, Designs, & 

Permitting

• Year Two (Optional) – Construction

• Year Three (Optional) – Maintenance

• Year Four (Optional) - Maintenance

• Year Five - ???



Community Outreach & Engagement 

1. April 2018 – Earth Day Clean-Up*
2. May 2018 – Community Meeting*
3. March 2019 – ANC Executive 

Committee
4. March 2019 – ANC Meeting
5. March 2019 – Community Meeting & 

Site Walk*
6. January 2020* – Community Meeting 

& Site Walk
7. Project Website
*Door-to-door in Neighborhood Before Each Event with 

Flyers



Concept 
Designs



Community Outreach & Engagement 
Design/Community Meeting (March 2019)



Final 
Designs



Community Outreach & Engagement 
PreCon Community Meeting (Jan. 2020)



Restoration 
Activities



Community Outreach & Engagement 
Controversies!!!

• Equipment Showing Up Early

• Construction Access

• Parking

• COVID

• Trails

• Dog Park

• Music Videos!!!

• Cutting Greenery

• Cash Awards for Supporters



Post-
Restoration



Post-
Restoration



Post-
Restoration



Post-
Restoration



Community Outreach

• No project is easy or “small.”
• Stream restoration often is NOT a 

community priority.
• Be open, transparent, & respectful.
• Document, document, & document!
• Past work & relationships do NOT equate 

to present day relationships, success, or 
trust.

• Actively listen. 
• Remember that the loudest voice is not 

always the majority voice.
• You cannot please everyone.
• Seek feedback & second opinions.

Lessons Learned
Restoration

• No project is easy or “small.”
• Aim for the best project possible.
• Have good evaluation criteria & 

clear project goals.
• Remember projects take place near 

homes & people.
• Cannot save the world with one 

project.
• Stay focused on the project, goals, 

and outcomes. 



Character Counts

“Donna embodies everything I taught 

my daughters and female students 

about girls and women being capable 

of achieving anything thing they want 

to do in any profession despite 

prevailing sexism…I salute her and 

admire you for trusting her…Look at 

this gorgeous stream you guys have 

created WOW!”



DOEE Project Manager

Josh Burch, 

Environmental Protection Specialist

District Department of Energy & Environment

Phone: (202) 734-9527

Email: josh.burch@dc.gov

Thank You!

mailto:josh.burch@dc.gov
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